. City of Long Beach

¥/) Memorandum
: / Working Together to Serve

Date: August 22, 2016
To: fétrick H. West, City r\flanager//:\/cvL

From: John Gross, Director of Financial ManagementW

For: Members of the Budget Oversight Committee

Subject: Responses to Questions from the August 9, 2016 Budget Oversight
Committee Meeting

This memo provides responses to the questions raised by members of the Budget Oversight
Committee (BOC) that were not answered on the floor during the August 9, 2016 BOC

meeting.

Fiscal Year 2017 Proposed Budget

1. Please provide an itemized list and cost for the South Police Station
reconfiguration for the amount of $834,000.

The following list is the proposed breakdown of the costs associated with reestablishing the
South Police Station. Actuals costs may vary once the projects are completed. Staff is still
researching the costs that were incurred when the South Division was combined with West
Division and will report that information to the BOC Committee under separate cover.

e Area and office reconfiguration of various details (includes workstations
purchase/install and furniture) - $450,000

o Personnel equipment storage lockers/rear patio purchase/field related operational
supplies/purchase of bicycle storage unit and installation - $330,000

e Chestnut parking structure/rear parking lot/side parking lot configuration - $40,000

e Community education - $14,000

2. Please summarize the FTE changes contained in the significant changes for the
General Fund and for All Funds.

Changes proposed by the City Manager were made with the goal of maintaining levels
of service as much as possible with the least possible impact on the General Fund.
Outside of the use of Measure A to enhance Public Safety, Departments were instructed
to provide offsets to new or upgraded positions requested in the General Fund, which
is the case with the added positions listed in the following chart:
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FY 17 Proposed Budget
FTE Changes by Department
General
Departments Fund All Funds
Mayor and Council - -
City Attorney - -
City Auditor - -
City Clerk - -
City Manager 0.57 (6.43)
City Prosecutor (0.58) -
Civil Services - -
Airport : 10.04
Development Services (0.75) 15.04
Disaster Preparedness and
Emergency Communications 1.00 1.00
Economic & Property
Development 1.81 3.00
Financial Management 585 10.23
Fire 20.00 21.00
Gas & Oll - -
Health & Human Services = (5.82)
Human Resources - 3.00
Library Services 1.50 1.50
Parks, Recreation and
Marine (7.16) (6.41)
Police Ll ) 7.70
Public Works 1.45 25.00
Technology and Innovation = 3.00
Total 29.47 81.85

3. How do other cities or counties categorize structural and one-time funds from
sales tax revenue?

Financial Management will be researching how other cities and counties categorize
(structural or one-time) voter-approved Sales Taxes with sunsets and how rating
agencies react to the definitions of structural verses one-time funds. Once the data has
been gathered and analyzed, the information will be presented to the BOC Committee
under separate cover.
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4. What are the funding sources of each Capital Improvement Program (CIP)
project?

Please see attachment which shows the FY 17 General CIP of $76.4 million by program
area along with funding sources.

If you have any questions, please contact Assistant Finance Director Lea Eriksen at (562)
570-6533.

LE JT
KABUDGET\FY 17\BOC\AUG 9, 2016 BOC\RESPONSE TO QUESTIONS 08.08 16 BOC.DOCX

ATTACHMENT

EC; MAYOR AND MEMBERS OF THE CITY COUNCIL
CHARLES PARKIN, CITY ATTORNEY
Laura L. Doup, CITY AUDITOR
DouG HAUBERT, CITY PROSECUTOR
Tom MoDIcA, ASSISTANT CITY MANAGER
ARTURO SANCHEZ, DEPUTY CITY MANAGER
REBECCA JIMENEZ, ASSISTANT TO THE CITY MANAGER
LEA D. ERIKSEN, ASSISTANT FINANCE DIRECTOR
DEPARTMENT HEADS
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